Team Leadership

This course focuses on how to create and develop
a successful team. From getting the most out of

existing team members, recruiting new ones, what
makes a successful team, team development, and

ways of communicating with a team.

IS THIS FOR YOU?

This course is designed for those who need to
gain an understanding of key leadership skills.
Also it would be relevant for Team Leaders or
experienced staff being given leadership or
management responsibilities.

ABOUT THE COURSE

Successful teams are often the cornerstones of
successful organisations. If you're looking for
promotion, additional responsibility or to broaden
your opportunities, then team leadership will be
of great importance.

The aim of this course is to learn about best
practices for leading a team, including the
importance of diversity and inclusion, and team
motivational theories like Maslow's Hierarchy of
Needs, among others.

You'll also explore the stages of team
development, theories like servant leadership,
and the barriers to communication, along with the
communication methods and channels you can
use to overcome them.

COURSE CONTENTS

e Team Building and Engagement Best Practices
e Stages of Personal and Team Development

e Personal and Team Motivation

e Diversity and Inclusion

e Servant Leadership

e Stakeholder Communication Needs

e Communication Tools and Techniques

e Communication Channels

PRE-REQUISITES
There are no pre-requisites required.

AIMS AND OBJECTIVES

This course will help you explore what makes a
successful team, team development, and ways of
communicating with a team.

CAREER PATH

Ideal for those with aspirations to progress to a
supervisor, team leader or managerial role.

COURSE DURATION: 1 HOUR

(Actual course duration will vary from individual
to individual, based on prior skills and
application)

CPD POINTS: 1
(Awarded CPD points upon
successful completion)

" Accredited

To find out more about this or any of our
courses, speak to one of our course
advisors
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